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What are we doing?

A Automating fishing and hunting licence sales at
licence issuers, on the Internet and using the
automated 1-800 telephone service

A Changing business practices and processes to
meet government policy and take advantage of
the automated system

A Regulation changes to accommodate new
licence forms
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Why are we doing this?

A Better customer service

A Non-resident access to electronic service channels
A Faster fulfillment of Outdoors Cards
A Better licence availability

A More efficient operation

A Eliminate paper licences T printing, storage, reconciliation
A More efficient revenue collection

A Better information

A Licence sales recorded in real time
A All licence sales recorded in system
A Better ability to enforce licence suspensions
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Project Status

A LAS went live September 7, 2011 on Internet and IVR

A LAS initially went live in pilot at Service Ontario counters
on September 14, 2011

A LAS initially went live in pilot at outside issuers on
September 28, 2011

A To date there have been 8377 transactions processed
through LAS up to October 31, 2011

A LAS pilot will be complete on November 4, 2011

A Rollout to year-round issuers will begin after pilot
completion

A Rollout to seasonal issuers will begin in Spring 2012
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What is different?

Activity

Current System

LAS

Access to Electronic
Services

Aresidents only
Alimited range of licences

Aall anglers and hunters
Abroader menu of licences

Non-resident Hunter
Accreditation

Aannually

Aonce then retained in
database

Licences

Apre-printed forms T must
be reconciled

Aprint on demand i tracked
In system

Licence Retention

Amust be kept for 3 years

Aretained in system

Revenue Reconciliation

AMonthly i manual process
for issuers and MNR

AAutomated through system
I daily & bi-weekly reports

Revenue Collection

AMonthly i sent to Districts
with remittance forms

Bi-weekly i Pre-authorized
Debit (PAD) process

Business Rules

AProvided in Manual of
Instructions

ABuilt into system and
provided in Manual

Ministry of Natural Resources - 2011 NOTO Conference -6 -

M)
}

> ;
L Ontario




—

Ministry of Natural Resources - 2011 NOTO Conference -7 - zf' Ontano


https://uat1.on.wildlifelicense.com/start.php
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